Educators
Strengths / Opportunities Weaknessess / Threats




Students
Strengths/Opportunities Weaknesses & Threats

= |
= =




Families
Strengths/ Opportunities Weaknesses & Threats

disagree that DEIJ
work and concepts
should not be taught
In schools and that
classrooms should
remaln “newtral,” the
resistance can be
overwhelming and/or
working to change

Increased
parent
connection to
the classroom

Increased
parent
connection to
the classroom
(nervous
teachers)




Staff
Strengths & Opportunities Weaknesses & Threats




Administrators
Strengths & Opportunities Weaknesses & Threats

Can have the chance

to create/guide new

policies for just

outcomes.

Conceptualize and May keep things
apply liberating going the way "it
structures together has always been
with other done". May work
stakeholders. within a chain of

command.




School Board

Strengths & Opportunities Weaknesses & Threats




Community
Strengths & Opportunities Weaknesses & Threats




How have you been using the guidelines since our last meeting?

| have tried to be

| try a lot more
yes/and more uncomfortable This
instead of with potential or | have been on alert, | have been I h“ﬂi |:;"="'=""h <-- | have been going
}"ﬂﬂh, but... perceived right or wrong, for - . et Lo hil.".:k!l"l emails a':'d
) thinas that t thinking intent isn't an deleting every. time.
disagreement and "'_'9: tE" 5'5"?"" © about brocess excuse for impact L write. "but.” (so |
misunderstanding (unintentionally) g P and possible harm replace it with
around sensitive e in a world of that I may have "and":)
This is my first topics AL "eontent caused.
m:ﬂ?ﬂ?ﬁ'l rs . reflection. deli
; elivery..
look forward ry"
to listening to
now others I have been workin | have been more
have done. g
on aware of the impact
the tension between recognizing/catching I'have ﬂ\;iught Tu:te my words can have
"intention" vs. elf using the my own discomfo
i "impact” is :.ilg:ry think?ng of (and trying to be ok and therefore tried
| have been trying to something | am but/or and rather with it) during to be more accurate
try on" different asking my students trying to use the disagreement. in my language.
perspectives and about with our | have been trying to both/and. It's amazing

come to
conversations with

curiosity instead of

current text

be more conscious of
not using but and
reworking how | say

how often it has come
up for me and | know

I'm not even catching
mvself all the timal

. : Considering how
L‘;:EE;:; Ves! | had a ve some things. I've also assuming or guessing
' prn::luctiva Y tried to be careful of SﬁmE:ﬂE'S intent can
shut down a
conversation with a ?rz:;trl;::iﬁnkzt::ﬁl: Using "both/and" conversation and
Using loved one around a 9 with my colleagues make your words or
perspective disagreement we that the other person and trying to be experiences or
and empathy had by using the is probably frustrated more aware of the thoughts possibly
in my yes/and guideline. as well impact of my words appear less valid to
:inr.;‘ra;tr:::\: and actions others - particularly if

yuu EUESS or assume
incarracHw.



| was horrified,
deprassed, and
scaraed. |t was an

the whole
event left me

sick to my
stomach.

The response Was o
racist. It reflects a
disturbing historic
trend that is baing
legitim ized through
lizs and Trump.

lam horrifled that
White supremacists
waere allowed to
assault our Capitol
and threaten our
democracy. | balleve
they ware motivated
by fear of losing
privikege In a
miulticultural sochaty.

attack on basic values.

Responding to the attack on the Capitol
Personal Level

| was angered
at the ease of
breaking into
the building
without police
force.

Shocked and not
surprised, saddened

| feal that the
Iinsurrection was a
horrific display of
white supremacy. |
falt sadness by the
viclence and hate; our
country has not made

progress and we are
sadly a divided nation.

It hurts my heart.

| saw an attack on
pluralistic
democratic life. |
was saddened by
the violence and
hate.

without losing all
hope, angry and

choosing strategy
over blind reaction.

| am confused,
annoyed, angry... This
is something that has

not happened in
Americain a long
time and | believe it
should not have
gotten as far as it did.

| feel an
overwhelming
| believe that a responsibility as a
nuce and teacher--I can't help
confederate but feel like our
| timed it to see how flag have clear education system
long it would take racist somehow failed us
before someone meanings. and the results were
claimed "not all the plain as day
people in the
Capitol were Trump
supporters". Didn't
take long. | believe that that ﬂ'.:“ﬁ&:ﬁn
our country is werea
better than I o iae
this. believed did not

| am sad
and

angry.

I have Telt norrmea,
disgusted, deeply
saddened, angry, and
vindicated.
Witnessing the police
and other elected
officials promote, fuel
and permitted the
insurrection to
happen. | feel a sense

of responsibility for it
as a white person.

agree with them /

share the same
perspective.

| feel the
insurrection was
another piece of
evidence of the
United States'
deeply ingrained
white male
supremacy.

| am worrled that folks
who do not attend to
politics in the same
way | do will not
understand the
reasoning behind why
the insurrection
occurred. It could
provide plenty of
opportunities for facts
to be distorted.



in stark contrast to
the policing and
brutality BLM
protestors faced this " .
Fumme Responding to the attack on the Capitol feel peopla need to
demonstrates make the
opprassive behaviors.
connections to prior
The ustcation of Interpersonal Level biases to this
‘not causing as much insurrection and the
vialance ar harm as
impact of not
having equity.
methhlt:ﬁi:tlr | witnessed the
things over time came of the
to be for the attackers/Iinsurrection
Insurrectionists that ists that they would
they were able to do be safe from harm
this, while henoring from law enforceament
each other enough whille acting in a
not to turn away from violent way
the deadly lies
controlling them.
P | am horrified
t-'ﬂmthmmm Iwr"'l:th"_rlﬁ?: IS
sl il GUR HOLSEF at the
uncomfortable for Capitol. More white
White and
recognize that this who TRULY built the discussing the riots in
was White Privilege Capitol. the
on display and so to use
want to move on o w“m-ﬂ
*riots". | communicate
with hundreds of
::b-lﬂly.-ﬂ
| can make an




practices for People of
Color and Whites. We
nead to look at the
assumptions we make
about danger from
each group. We also
need there to be

Responding to the attack on the Capitol
Institutional Level

consequences for
intentionally
spreading lesto
incite a large -
It seems that there
There was a is a mindset for
decision to not have some thatto
a militarized police interpret things how
force presence at you wish is okay.
the capitol despite
the intel on the
protest turned
insurrection.
Our system needs to
be examined and | feel the lack
racist practices and of protocol
policies eliminated. LUNS ana gun curture was evident.
::f::ﬁ: inil Turning a
arrests, etc., just blind was also
didn't happen, mostly evident.

because of concarn
about conceaked
firearms - our
institutions are graat
at enforcing laws

upon some groups,
not 2o much athars.

Some or at least one

person in power
could have changed
the events or the
length of the event,
but chose not to
intervene.

ACTOSE AMErca In
addition to vast
economic disparities.
Those that lIve In one
"world" don't
understand and
cannot em pathize
with the others. Until
there Is more
empathy and

understanding, there
will newvar ha pallitical

I've been to DC
enough to know the
"rules, policies,
procedures, practices

and systems"
associated with the
Capitol...how easily
they were eschewed
for white rage

To not send the
Mational Guard
sooner to assist
speaks to our
system in the
government.

Weneeda
way to
support truth
being shared
and lies being
named.

Brown bodles and
bodles who support
Black and Brown
bodies and lack of
policing of white
bodles. Police fusling
and promoting and
pa rmitting
imsurrection while
using force agalnst
protestors saying,

This event
shows the
impact of

systematic

racism

supremacy,
nationalism,
"economic anxiety,"
runaway social media
profit-making - and
commit as public
institutions to ideals
and actions not only
to combat these
forces but create
public spaces that

There is a break
between those who
want "white minority
rule” and white
people who want
white autocratic rule.
It's up to everyone
else to lean in hard to
create structures of
liberat



| see what the
white majority
were able to
get away with;
danger and
terrorism.

| feal the police did
not take this

seriously. Taking
selfies with the
oppressors. | feel
the death count
would have been

great if they entered
the room.

1 ne NEws ouTets aia
not name the
Insurrection an
Insurrection ora coup
until later in tha
evening. Calling this
domastic terrorizm
and not mass
shootings domestic
terrorizsm, which are
mostly executed by
whita malas.

Responding to the attack on the Capitol

| see that Fox news is
calling the events
"chaos" and | hear
people describing the
rioters as looking like
their uncle or
co-worker or friend.
They are all somehow
forgivable while Black
people are seen as
violent.

I am worrled about

racism.” The hate
groups who led the
Insurrection were
white supremacists

and antl-Semitic. That

cannot be ignorad.

Cultural Level

loak at the urmasritten
rules that media
follow about reporting
things that are known
to be untrue or are

simply
unsubstantiated. Tha

‘people are saying..”
brand of evidence in
news reporting needs
to end as we can see

The rest of the
world is
disappointed
with us:(

| am intrigued to
follow how the
conversation around
*cancel culture” and
the removal of
reckless & hateful
voices from social
media platforms
evolves

The story of the
disaffected,
discouraged,
downtrodden lower
class white male
who needs our
understanding and
deserves space to
be heard is back.



Counselor
corrected his
language
"didn't do
nothing"

NOTICING BIASES, STEREOTYPES, PREJUDICES

FEB 10, 2021

The counselor
telling the
boy, “You
need to get
better
friends."



DEIJ Director Hiring Rubric - Room 1





















